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Presentation of systematic guidances:

The contentand the meaningfulusage of the guidances
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Your settings
- Make sure that the sound is set on your device
- Click on the loudspeaker symbol
- Connect the headphones correctly (if necessary)
- Soundon
- Volume regulated

- Please make sure you are muted

- Questions can be asked live in the chat - forQ & A
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Today's programme

9:30 .M.

9:35 a.m.

10:15 .M.

10:25 .M.

11:10 a.m. QGA

Welcome and general information

Intfroduction to the topic - experiences and information from applications

Coffee break

Systematic guidances - thoughts and notes on the documents
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FINcontrolSuisse Ltd - Requirements

Self-reflection :
- Risk identification
- Review of personnel

- Documentation (regulations,
directives, etc.)

- Partners for specific activities (e.g.
risk management, compliance, but
also others)

Externalexpertise may be
recommendable.However,
responsibility remains with the
financialinstitution!
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FINcontrolSuisse Ltd - Requirements

Representation/information regarding:
- the financial institution

- own staff

- the services/products offered

- theinstitution’s own risks

- the customer structure

- the customer interaction

(information, testing suitability/
appropriateness, etc.)
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FINcontrolSuisse Ltd - Requirements

Take advantage of the transition period

- Making us of external support where needed
- Acquiring knowledge and awareness of one's own company

- You represent your institution towards FINcontrol Suisse
Ltd. and FINMA
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FINcontrol Suisse Ltd - Authorisation
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FINcontrolSuisse Ltd - Application process
Transition periods:

- FinSA: Obligations must be implemented by 31 December 2021

‘ Self-analysis has to be done NOW :

- where do | stand?

- what is my (current and future) business model?
- staffing?

- what (internal) instructions do | need?
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FINcontrolSuisse Ltd - Application process

Transition periods:

- FinSA: Obligations must be implemented by 31 December 2021

‘ Follow-up to the self-analysis: draft corporate mission statement

‘ From the defined mission statement, the structural, organizational and not least
a strategic implementation can be derived and relevant risks can be

With the implementation of this mission statement, you are working on the re-
quirements of both FIinSA and FinlA.
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FINcontrolSuisse Ltd - Application process
Transition periods::

- FinlA: the licence application must be submitted to the Swiss Financial Market Supervisory Authority by 31
December 2022

- Before submission to FINMA, the affiliation procedure must be completed with FINcontrol Suisse Ltd.
(depending on the completeness of the application, this takes 4 - 8 weeks).

- It is not sufficient to have the application ready for preliminary review by the supervisory organisation by
December 2022

‘ We recommend submitting the application to FINcontrol Suisse AG no later than summer 2022
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control

~

FINcontrolSuisse Ltd - Application process
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FINcontrolSuisse Ltd - Application process

-

Filing of
applica-
tion via
EHP
platform;
choice of
FIN-
control

~

Use FINMA forms, no FINcontrol finish
Filing all necessary documentation

Choice of Audit Firm
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FINcontrolSuisse Ltd - Application process

-

Regi-
stration
onlT
portal
of
FIN-
control

~

Ongoing interaction with FINcontrol
Suisse Ltd via database

Filing of changes via database

News by FINcontrol on database (and via
newsletters)
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FINcontrolSuisse Ltd - Application process

Prudential Supervision - Risk
assessment

-  AMLA isk assessment
- FINIArisk assessment
-  FINSA risk assessment

Overall risk assessment based
on three partial assessments

4 )

Examinati
on of
applica-
tion;
affiliation
with FIN-
control

-

Con-
firmation
of
affiliation
by FIN-
control;
forward
of appli-
cation via
EHP to
FINMA

Risk assessment leads to
audit focus and audit interval
(one to four years possible)
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FINcontrolSuisse Ltd - Application process

FINMA reviews application based on pre-check by
FINconftrol Suisse

Authority for license approval is reserved with FINMA -
which is independent in its decision and not bound to
the evaluation of FINcontrol Suisse Ltd.

Exami-
nation by
FINMA,
license
granting
by FINMA

Ongoing
super-
vision by
FIN-
control

16
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FINcontrolSuisse Ltd - Application process

Application on EHP

- Get to know the IT tools (EHP, FINcontrol portal) :
- Upload completed documents to the EHP

- Make sure you have selected a supervisory organisation (NOT only in the application form, but also on
the EHP):

T ﬁII[[lE]_ = EHP 3 Gesuche > Bewilligung fir Institute nach FINIG -...

Dateien herunterladen Léschen Berechtigungen Zustandigkeit zuweisen Schliessen
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FINcontrolSuisse Ltd - Application process

Application on EHP

- Get to know the IT tools (EHP, FINcontrol portal) :

- Check the status of your application - when you enter it via EHP, it should be «In Process» or «In
Correction» (the status is only changed to «In Review» when it is forwarded to FINMA)

- Once FINcontrol Suisse AG has completed its review, the financial institution must forward the
application to FINMA.
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FINcontrol Suisse Ltd - Application process - Authorisation procedure

First experiences with applications

- Focus on organisational structure

- Professional qualification

- Single-member companies: Continuation of business activity?

- Risk factors: are they correctly addressed and adequately regulated?

19
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FINcontrol Suisse Ltd - Application process - Authorisation procedure

First experiences with applications

- Focus on organizational structure; increased risks tend to be assumed (not conclusive)

- De-Minimis management of assets of pension schemes or funds

- Involvement of foreign custodian banks

- Specific «heterogeneous» foreign customer structure or customer structure with focus on a specific
foreign region

20
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FINcontrol Suisse Ltd - Application process - Authorisation procedure
First experiences with applications
- Focus on organizational structure; increased risks tend to be assumed (not conclusive)

- Use of investment instruments with potential conflicts of interest

- Unlimited powers of attorney

- Too high/too low allocation of AuM to number of employees or FTEs

- High volume of assets under management: AuM > CHF 1 bn.

‘ Result: independent risk management and independent risk control will be required
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FINcontrol Suisse Ltd - Application process - Authorisation procedure

Note on FINMA's updated homepage:

https://www.finma.ch/en/bewillicung/vermoegensverwalter-und-
trustees/bewillioungsprozess/

In addition: File on asset managers and trustees :

https://www.finma.ch/en/documentation/dossier/dossier-
vermoegensverwalter-und-trustees/

IMPORTANT: Applications must always be submitted to a supervisory
organisation first, only then to be forwarded to FINMA for approval

E finma

v Authoris

Supervision v Enforcement v Documentation v FINMA m

ier on por

tfolio managers and trustees

Dossier on portfolio managers and trustees Additional documents

Portfolio managers and trustees must be authorised by FINMA in
order to carry out their activities and are supervised by a
supervisory organisation. The authorisation conditions are set
out in the Financial Institutions Act (FinIA). Details of the
authorisation process, transitional provisions and information

about further topics as well as developments are provided on this

page.

FINMA Key message

Licensing as a challenge and as

74 a seal of quality

- 3

¥N\a

Alicence from the supervisory authority for

Questions and answers related to FinlA

FINMA adopts regulation
implementing FinSA and
FinlA

FinlA for portfolio managers
and trustees

Read more

28 October 2020
Press release

Preparations for the
implementation of the
Financial Institutions Act
(FinlA) and Financial
Services Act (FinSA) are
complete

inancial Institutions Act (FinlA) took
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BREAK
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FINcontrol Suisse Ltd - Systematic guidances

Hierarchy of documents / Documents to be created (proposal)

- Principle: from general to specific

- Statutes as «constitution»

- Organisational regulations (or comparable document) as «law»

- Directives/regulations as «ordinances»

24
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FINcontrol Suisse Ltd - Systematic guidances

- The guidances are recommendations, but not always not stipulations

- The guidances are aidsfor the preparation of applications; they are also useful for any consultation with
adyvisors, contractual partners, etc.

- There are deliberately no sample formulationsincluded, but indications as to which content-related
points are to be addressed

The arrangement of the contents of the regulations - in particular the topical allocation - may deviatein
individual cases

25
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FINcontrol Suisse Ltd - Systematic guidances

- The documents focus on reflecting the minimum regulatory content. In individual cases, deviations and
in particular supplements/additions are possible or necessary.

‘ E.o. information sheet on articles of association: contents required under civil and company law
are not exhaustively reproduced and recorded

26
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FINcontrol Suisse Ltd - Systematic guidances
- The present leaflets are dynamic documents (they are therefore also each provided with a date). New
findings and requirements can lead to adjustments at any time

- The fact sheets reflect the interpretation and legal/regulatory assessments of FINcontrol Suisse Ltd. It is
possible that the Swiss Financial Market Supervisory Authority FINMA will impose other respectively
more requirements. This may lead to corresponding adjustments to the fact sheets

27
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FINcontrol Suisse Ltd - Systematic guidances

Hierarchy of documents / procedure for creating the document budget

Recapitulation relf-reflection

- A «critical self-assessment» (FINMA) is expected with regard to the new requirements as well as the risk
liability of the business model

- This self-assessment is reflected in the wholistic assessment of the risks associated with the business
activity and operations, which is regularly revised (the risk assessment)

- Representation in risk matrix - regulation in directives and in the internal control system

28
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FINcontrol Suisse Ltd - Systematic guidances

Hierarchy of documents / How to create the document budget

Recapitulation Self-reflection - Risk matrix

occurence
probability

severity

@ - identified risk

<—— Main risk

29
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FINcontrol Suisse Ltd - Systematic guidances

Hierarchy of documents / How to create the document budget

- Factsheet Statutes

- Factsheet on organisational regulations

- Factsheet Asset Management Agreement

- Factsheet Conflicts of Interest

- Factsheet Risk Management and ICS

- Factsheet Information Diligence Transparency

- Factsheet Dealing with Clients

- Factsheet Conduct of Business in the Context of Asset Management
- Factsheet Business Continuity

- Factsheet Employee Transactions

- Factsheet on combating money laundering (in preparation)

- Factsheet on conduct in the event of delegation 30
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FINcontrolSuisse Ltd - Systematic guidances - Statutes

Hierarchy of documents / How to create the document budget

Statutes as the «foundation» of the financial institution

- Regulates the basic foundations of the organisation, the purpose of the company and other principles

- The purpose of asset managementis only registrable for new establishments from 2020 onwards after
FINMA authorisation has been granted

- Ensure/prove compliance with capital adequacy requirements - mandate auditors?

31
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FINcontrol Suisse Ltd - Systematic guidances - Organisational Regulations

Hierarchy of documents / How to create the document budget

Organisational Regulations (O GR) as the «manual» of the financial institution

Governs the details of the organisation, responsibilities within the company as well as other principles (e.g.
collective signhing rights).

An important document for the OGR is always the organisation chart: the visual representation of the
organisation, the competences and responsibilities as well as all deputizations (including externally
mandated service providers)
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FINcontrol Suisse Ltd - Systematic guidances - Directives

Hierarchy of documents / How to create the document budget

Directives as «working instructions» of the financial institution

- Risk-based approach also means: what is to be regulated is what is relevant in the specific case, not what
could be regulated (be careful with model templates!)

- Directives are and should be dynamic documents that can and should be adapted to the current
circumstances

- Directives reflect the current status of internal working arrangements, where necessary and appropriate -
and to ensure an internal control, a paper trail

33



II'

FINcontrol Suisse AG

FINcontrol Suisse Ltd - Systematic guidances - Directives

Hierarchy of documents / How to create the document budget

Directives - Focus on risk management / internal control system:

FINcontrol Suisse Ltd / FINMA attach importance to identifying and adequately controlling or monitoring
the risks of the financial institution as part of the follow-up audit/licensing and ongoing supervision

The financial institution demonstrates through the entire instruction system that and how it has identified
and classified its own (operational) risks as well as any market risks. The directives contain the necessary
instructions for action in order to prevent risks from occurring.
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FINcontrol Suisse Ltd - Systematic guidances - Directives

Hierarchy of documents / How to create the document budget

Directives - Focus on risk management / internal control system:

- Regulation of the principles of how risks are identified and how they are to be dealt with must be evident
from risk management

35
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FINcontrol Suisse Ltd - Systematic guidances - Directives

Hierarchy of documents / How to create the document budget

Directives - Focus on risk management / internal control system and Paper Trail:

- Forinternal assurance/audit that the internal processes provide regulations for all (identified) risks

- Documentation that checks are carried out at regular intervals and that it is recorded that the regulations
are being adhered to and lived by

- To document to FINcontrol Suisse Ltd or FINMA, as well as to any cooperation partners, that internal
processes are being correctly adhered to - and that the occurrence of risks is thereby prevented or
reduced
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FINcontrol Suisse Ltd - Systematic guidances - Directives

Hierarchy of documents / How to create the document budget

Directives

- Workload appears huge - but it’s worth the effort!

- With updated document budget fit and proper for upcoming years

- The transitional period and preparation phase may be used to position oneself appropriately

37
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Systematic guidances: The contentand the meaningfulusage of the guidances?

OSA

Simon Walfi
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